
2020DESPITE THE PARALYSING RESTRICTIONS created by 
the pandemic, Naru forged ahead with two major planned 
initiatives last year: a new site in the region’s most 
marginalised area, and the opening of a family health and 
planning clinic in Senahu.  
With all public transport halted, getting supplies to families 
already at risk became a priority. The Naru Centre's Covid 
response also produced hundreds of masks for fearful 
families as well as for community midwives and birthers.
Then, just as transport restarted, two hurricanes hit in the 
space of two weeks. Many families lost part or all of their 
corrugated metal roofs, and with them the only protection 
from driving wind and rains. Some lost their homes alto-
gether. While our newly-planted potatoes sat under water, 
neighbouring villages turned into lakes and landslides closed 
off access. For the second time, the challenge was to reach 
the families who couldn’t get to a market, a doctor or a Naru
site. Our thanks go to all those who supported these efforts.

Hurricane Relief
Rebuilding single 

mother Laura’s home -
among others - began 
after it was devastated 

by hurricane Eta.

FIRST HEALTH CLINIC
A  Professional Nurse 
staffs the new, fixed clinic 
and also travels out to 
villages to treat at home 
patients without access 
to transport (above).

COVID-19 Relief
Emergency food supplies 
were taken out on home 

visits to dozens of families 
already dealing with 
severe malnutrition.

OCHOCH SOLLY:  A NEW TRAINING SITE
Two training and accommodation buildings, including 
a demonstration kitchen/dining area, were established 
to form the new site, along with extensive vegetable 
production fields for training in agriculture.

THREE NEW MEMBERS joined the team spread over three sites in 
Alta Verapaz, and the office/volunteer site in Antigua Guatemala.

HIGHLIGHTS



2020YEAR IN REVIEW

HEALTH EDUCATION

TRAINING IN THE HOME FAMILY HEALTH

RECUPERATION

MATERNAL HEALTHFOOD PRODUCTION

FOR MUCH OF 2020 it was impossible to deliver training and nutritional
recuperation at the Naru sites. The only option was to take those
programmes, plus emergency food supplies, out to the communities. 
Despite the challenges, the impact of Naru’s integrated approach during the
year was only marginally down on 2019:
• In all, the most vulnerable families from 137 communities benefitted

– all living in extreme poverty.
• From a total of 622 children, 125 were helped out of Severe

malnutrition, y 120 improved from Moderate to Light
• 1179 training visits were made to families at home
• Emergency supplies were delivered to 140 families
• 63 pregnant women attended classes before lockdown
• 46 food gardens were established in homes
• 18 families were helped to access specialised medical care, including

six children with cleft palates and five with club feet.



CENTRO NARU
A MAJOR COMMUNITY HEALTH RESOURCE 2020

One of  five children 
who were treated for 

club feet last year

Six children with cleft 
palates were referred 

for surgery in 2020

At the Centre, 64 
infants received 

nutritional support

Training in the vaccination 
of hens helps to protect 
families’ food resources

ABOVE: Mothers and pregnant women attended classes on a new health 
theme every month. BELOW:  Ministry of Health workers are briefed on 
combatting tuberculosis, which still gravely impacts families in the area.

Some 80% of the children and their families who enter Naru programs are referred by 
Ministry of Health nurses working in the 207 villages and barrios of Senahu. Others come direct 
to be assessed. Last year, 378 families received education and training in the Centre’s nutrition 
programs, each family with at least one severely-malnourished child. 
By May a clinic had been constructed within the Centre, extending the services to offer maternal 
healthcare and family planning. 
During the year, the Centre also hosted various agencies collaborating to improve the health of 
Senahu families, among them food security and AIDS prevention teams.
Using donated sewing machines, hundreds of masks were produced for families in a pro-
gramme that took the opportunity to train single mothers in sewing. 
The Centre also welcomed a new field worker, who is full-time visiting isolated communities by 
motorbike to monitor children’s progress while providing training in the home and in groups.



OCHOCH CHARMAK 
TRAINING AT A TROPICAL 200m 2020

Daily training sessions at Charmak end with the 
preparation of lunch by parents to a recipe of the month. 
Left: Guillermo’s wife died in childbirth, leaving him with 

five children to feed and care for.

New cases of severe malnutrition are communicated to 
Ochoch Charmak through a Whatsapp group of nurses in the 
region. They know that the Ministry of Health has no resources 
to help these children. The same goes for a parent’s terminal 
illness, death or disability that threatens their children’s health. To
keep these state workers up to date on the Naru services they 
can access, some 80 auxiliary nurses and 15 professional 
nurses are hosted annually.
Charmak has been a horticultural site since its inception, but last
year plans began for an agricultural project on an adjoining acre 
of land with its own river. First step: community consultation.
Naru-wide monthly training themes included hygiene; 
managing the home and land; clean water consumption; 
breastfeeding; danger signs in diarrhea and pneumonia; good 
nutrition; family planning; de-worming and vaccinations; 
registering a child’s birth and the importance of kitchen gardens.

ABOVE: Explaining and demonstrating the 
concept of an OCHOCH NARU (“can-do 
home”) to visitors from a new site.
BELOW: Consultation with local communities 
helps to identify potential crops to improve  
families’ nutrition, generate income and rely 
less on travelling to find seasonal work.



OCHOCH SOLLY
A NEW TRAINING SITE AT A COOL 1750m

Establishing a new training site in this area 
was always going to be a challenge. These 
remote communities do not have a telephone 
signal and remain in many ways cut off from the 
rest of Senahu. This is partly why the highest
rates of infant mortality from protein malnutrition 
are recorded here. An historic distrust of 
outsiders was also last year compounded by 
COVID-19. 
Essential to the programme planning was a 
focus on community relations, with the first 
collaboration being a project to supply several 
homes with water (top left).
Construction was held back to prioritise an 
agricultural programme that would trial crops 
suitable for this “cold land.” And while the 
promising potato crop mostly failed under 
hurricane floods, cabbages thrived and became 
the choice for 64 families to cultivate themselves 
in 2021 with Ochoch Solly’s support. 
A demonstration kitchen and dining facility
meanwhile brought together mothers in themed 
health and nutrition classes, using the kitchen 
garden (far left) for produce. By the end of the
year, Ochoch Solly had become a welcome and 
integrated community resource to build on years 
of field work in surrounding villages.

2020



NARU CLINIC
EXTENDING HEALTH CARE SERVICES

At any given time, one in four Senahu 15-19 year old 
girls is pregnant – that’s three times the national and six 
times the global rate. Meanwhile, 7% of all pregnancies 
are reported only after 37 weeks. Statistics like these
made a maternal health clinic essential. Even more so 
was to take these services out to the rural communities. 
Support to space pregnancies is an important part of 
care provided, particularly where the mother’s health is 
suffering from consecutive births, malnutrition and
anaemia. Left: The clinic constructed within Centro Naru 
started seeing patients in May. 
Below: Parents who suffer from terminal illness, 
including cancer and AIDS, receive no palliative care. 
Naru supports them with supplies, medicines, and funeral 
costs, preventing the children from falling into severe 
malnutrition. To know that there is someone monitoring 
the family also brings peace of mind to the patients. Naru 
can continue to help the family left behind through 
sponsorship as they adjust to their new situation.

Naru workers often detect cases of severe malnutrition 
that require urgent internment in hospital, where they 
are recovered to Moderate malnutrition. The team then 
works with the family to address the cause and 
ultimately recuperate the child to full health at home.
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Newborn, no name 11-07-2020

Gerson Alexander 11-05-2019

Juan Cricio, 26-05-2020

Gerson Anibal 23-03-2014

Weight 19.58 Lbs. EN: Light Weight 5.06 Lbs. EN: Severe Weight 16.06 Lbs. EN: Light Weight 4.4 Lbs. EN: Severe Weight 18.26 Lbs. EN: LightWeight 5.72 lbs. EN: severe

Weight 15.62 Lbs. EN: Severe Weight 20.9 Lbs. EN: Light Weight 26.4 Lbs. EN: Severe Weight 38.72 Lbs. EN: Light

Newborn, no name 31-05-2020

NUTRITIONAL RECUPERACION
AN HOLISTIC APPROACH

Taking children from severe malnutrition to a healthy 
weight is achieved by addressing all the contributory 
causes through education and training. At the same time 
the child is helped to recover at home with a supplement 
that is affordable, trusted and accessible. The aim is to 
make this, and more behavioural changes, sustainable for 
the ultimate well being of the whole family. 
Last year, 102 children and infants were recuperated and 
left the programme, while 164 were admitted. Referrals 
grew mainly due to COVID-19 restrictions preventing 
travel to work in the harvest season, which is traditionally 
the time of year that the annual income is earned. 
Some of the children who left the programme in 2020 
are shown here on entry and at leaving.
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Weight 6.6 Lbs. EN: Severe Weight 28.16 Lbs. EN: Light

Yoselin Nicol, 08-03-2017

Weight 22.66 Lbs. EN: LightWeight 6.6 Lbs. EN: Severe

Keida Amanda
06-01-2019

Weight 7.92 Lbs. EN: Severe Weight 27.5 Lbs. EN: Light

Juan Alberto
21-03-2020

Weight 12.54 Lbs. EN: Severe Weight 29.7 Lbs. EN: Light 

Darvin Leonel
12-03-2017

Alex Jeovany Joel
20-05-2018

Weight 28.16 Lbs. EN: Light Weight 28.16 Lbs. EN: Light

Analy Jaquelina Beatriz
17-05-2020

Weight 5.5 Lbs. EN: Severe Weight 19.14 Lbs. EN: Light



THE TIULS
HOW SERVICES ARE GEARED TO EACH FAMILY

MARTA ALICIA
Left: 7.2lbs 

Right: 20.4lbs

Mother Elsa’s family of seven lives in a village served by 
Ochoch Charmak. Their home is one room of cane and thatched 
roof, where the family sleeps together and also cooks on a fire. 
Marta’s recovery from severe malnutrition is owed to the 
integrated programs the family has been able to access. Elsa 
takes the children to health and food preparation classes, where 
she has learned how to improve the family’s diet with food she can 
grow or pick wild. A “starter pack” of hens, together with training in 
egg production, now provides a constant source of protein and
other missing nutrients.
Elsa has also taken advantage of Naru’s family planning services 
after learning about the options open to them. Initially father 
Santiago was skeptical, not having had the opportunity to learn 
about the benefits of spacing pregnancies. After several classes 
he decided to participate.

2020

Above right: Using a bottle with
a punctured lid is a simple 
means of getting just enough 
water to wash hands. This is an 
easy and effective way to
conserve water where there is no 
supply to the home and every 
drop has to be carried in -
usually by the mother.


