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FOOD PRODUCTION

In our most active year to date, new 
programmes saw teenagers and 
midwives join in our holistic approach 
to family health education.
• In all, the most vulnerable families of 

132 communities were reached
• Of a total 645 children, 123 were 

helped out of Severe malnutrition, 
and 140 went Moderate to Light

• 315 families had training at home 
• Outreach day clinics supported 175 

of the most remote families
• 119 pregnant women attended 

classes and 1800 received vitamins
• 32 community midwives were given 

training and supplies 
-Asociacion Naru, Senahu, Alta Verapaz-

NUTRITION

TRAINING IN THE HOMEHEALTH EDUCATION



VEGETABLE PRODUCTION AT OCHOCH CHARMAK

Above: Harvesting chipilin leaves  
Below: Preparation of leaf fertiliser from the 
waste of composting worms

On every visit to our rural training centre, parents gather food to prepare for a nutritious lunch. In April the 
education theme was growing food, so the focus of training was in the kitchen garden. Each family received 
seeds to sow at home. Among the organic vegetables harvested last year were sweet potato, yucca, beans, 
onion, cilantro, and chard. Superfoods moringa, amaranth and chaya were also grown for the first time. 

Chillis CabbageTomatoes
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Families follow the model of the chicken coop at 
Charmak (above), which has been designed to use 
only locally-sourced materials. Starter kits including 
chicks were given to 13 families during the year. 
Many more received eggs to incubate at home.

EGG PRODUCTION AT OCHOCH CHARMAK 2019

Mothers get constant training on animal husbandry, the cleaning and responsibilities that 
come with having hens, and on their proper food and care. Since nearly every family grows 
corn to survive, that serves as the hens’ feed. The cost of chick feed is out of their reach, so 
Naru trains families in the preparation of a home-made version that uses readily-available 
organic resources, including ground egg shell and herb leaves. Egg production is the most 
sustainable way to guarantee children a constant source of much-needed protein. 

Below: Families learning how to make 
home-made chick feed.  Bottom: 
Protecting against common diseases



TRAINING IN NUTRITION AT OCHOCH CHARMAK 

Teaching healthy food preparation at our rural centre features a new dish every month. Many of 
the ingredients are picked in the kitchen garden by the mothers beforehand. Having the 
opportunity to try new foods is as important as learning how to grow and prepare them. Among 
the dishes last year were small tamales with chipilin, wrapped in banana-type leaves and 
steamed; chicken and vegetable chao mein and several dishes using beans, eggs and vegetables 
produced on site. Drinks were made from harvested pineapple, mandarin, orange and flowers.
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A DINING AREA AT OCHOCH CHARMAK 2019

Until the last quarter of 2019, families had to eat their prepared lunches on their knees in the 
training area. Apart from being uncomfortable, it meant a lot of cleaning up by the team. 

The new dining 
area is built to a 
traditional roof 
design that 
withstands the 
humid weather. 
Its location next to 
the kitchen makes 
it much more 
convenient. It also 
provides another 
important benefit -
that we can have 
another activity 
taking place in the 
training area while 
the families are in 
the nutrition class 
and lunch.



EDUCATION AT OCHOCH CHARMAK

Consumption and management of 
safe water to avoid sickness.

We are lucky enough to have been donated wireless/rechargeable 
projector technology to vary the teaching methods with films in Q’eqchi’.

Pregnant women receive pre and 
post-natal vitamins.

Education at our rural site followed several organisation-wide themes 
last year, such as the importance of child vaccination, children’s diet –
including the quantity and frequency of feeding – and educating women 
on the healthy spacing of pregnancies to provide for everyone in the 
family. At the end of each session the children are weighed and their 
progress reviewed. The families leave with the nutrition supplement 
Incaparina or milk formula, according to their age and nutritional status.
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EDUCATION AT THE NARU CENTRE

Hygiene -- personal and in the 
home – is a key theme in training

Some of the monthly themes of education Naru-wide last year were the treatment and management 
of water; spacing pregnancies to aid the family’s sustainability, and the importance of weight 
monitoring of children. Rises in the incidence of maternal deaths in the region led to the introduction 
of Pregnancy Circles, where mothers-to-be learned about good nutrition as well as danger signs in 
their pregnancy. The pre and post-natal multivitamins they received also acted as an incentive for 
them to attend classes, since they would not have access to them otherwise.

Preventing teenage pregnancies (with 
regional Ministry of Health staff)

A Shared Community 
Resource for Health
The Narú Centre has become 
a central focus for the co-ord
-ination of health services 
and training provided by 
government agencies and 
institutions serving Senahu. 
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TRAINING AT OUTREACH CLINICS

Isolated families often can't pay the 
transport to get to a Naru site, so 
they are seen in groups in outreach 
clinics close to where they live. 
Their children’s weights are 
monitored, and they receive 
education even if it is at the side of 
the road. Each visit has a focus on 
one theme. Left: Delivering a class 
in the importance of weight 
monitoring in children at the 
community of Yalijux, some two
hours from the Naru Centre.
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Above left: To reach pregnant women who are unable to walk the 
distance to Ochoch Charmak, classes in maternal health are taken to 
the communities. This Pregnancy Circle is in Canguacha – the largest of 
the neighbouring villages. Here pregnancy and maternal mortality
rates are far above the regional and national averages. 

In these remote areas women are at higher risk of dying in childbirth
and the children are more likely to die from preventable causes.



NEW PROGRAMME: YOUTH TRAINING

Recently-released data shows Alta Verapaz as the department 
with the highest rate of adolescent pregnancies in the country. 
Of its 17 municipios, Senahu has the highest rate of all. 
In addition to this clear evidence of need, one teenager close to 
Ochoch Charmak committed suicide last summer after getting 
two girls pregnant. In response, a pilot Naru program was 
devised and - through the local middle school serving several 
communities - was launched to help prevent teenage 
pregnancies. 
The course opens with weekly classes in human values, respect 
and responsibility. Reproductive health and family planning are 
then the focus. The hope is to extend this program to more 
communities with higher-than-average teenage pregnancy.
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Below: Part of the training is at Ochoch Charmak, where students learn about produce 
and its health benefits in the demonstration food garden. As part of their studies they 
created their own huerto in the village of San Nicolas under the supervision of their 
teachers. A raffle was also organised to help them raise funds for a school projector. 



TRAINING IN THE HOME

Families where there is unexplained severe malnutrition, or the signs of a 
contributory problem in the home, are assessed and entered into a training 
program. The goal is to address elements within the home and the land 
surrounding it: construction of latrine, care of animals, clean water and food 
storage among them. The families work with Naru to upgrade their living 
conditions and childcare practices, using the “wheel” as a guide. The child’s 
weight is recorded on a separate card so that its progress can be monitored. It’s 
an integrated approach that is producing notable and sustainable results.
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Keeping the home clean leads to 
improved health and hygiene.

Training is based 
around a plan of how 
to manage your home 
and land, with each 
element providing a 
topic of focus for one 
month, and also 
regularly refreshed. An 
estimated 90% of the 
training is being 
converted into prac-
tical improvements. 



MEDICAL INITIATIVES: CLUB FEET

Last year the six children being treated for club feet started 
by having “ferulas” fitted – bars that keep their feet in the 
position that goes contrary to their malformation.
Initially the ferulas have to be kept on for 24 hours a day. 
Later in the programme they reduce to night-time hours 
only. The children dealt remarkably well with the discomfort, 
as do their families in what is a very long process. Regular 
check ups are needed to ensure that they continue to follow 
the protocol, since improvement can also reverse if not.
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FAMILY STORY: DOMINGA POP TIUL

The family live half an 
hour’s walk from Ochoch
Charmak, which was a big 
factor in Leonel’s recup-
eration since they lack the 
resources to pay fares.
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Leonel Enrique joined the miilk program with severe 
malnutrition. One of Dominga’s children had already died 
from the same cause. In that case the family didn’t have the 
resources to prevent it, and couldn’t get help in time.
Dominga cares for the home while her husband works away 
picking coffee in the harvest season – mainly from December 
to March. His pay is under $50 a month.
Apart from Leonel being helped to recuperate, the family have 
been supported with a water filter and training in how to 
prevent the avoidable causes of malnutrition.

Leonel Enrique at joining and leaving the program



FAMILY STORY: EFRAIN RAX CHOC

Efrain with almost fatal severe protein malnutrition 
- kwashiorkor – and (right) Efrain today.

Of Luz Choc’s seven children, four have survived and three died. The family lives in 
one room where everyone sleeps together alongside the cooking fire. A filter 
provided by Naru ensures the water they drink is clean.
Travelling by open cattle truck, the family are up to three hours away from the 
Senahu health centre, but they do not have the fare to attend. The children have 
often suffered illnesses such as diarrea and vomiting, putting them at risk since they 
are already weak from hunger.  Their only income comes twice a year when the 
father travels to work away for $160 a month. Efrain was the first of the children to 
recover from severe protein malnutrition - thanks to training in the home and a 
starter chicken kit for a constant supply of protein rich eggs, and Incaparina.
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SOME OF THE CHILDREN RECUPERATED IN THE YEAR

Weight: 16.72 lbs at 2 years 

Alejandro Caal Choc.                   DOB: 28/11/2014

Weight: 27.50 lbs

Weight 7.9 lbs at 1 Year 

Denis Neymar Choc Ich DOB: 13-03-2016

Weight 24.86 lbs
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Weight: 5.72 lbs at 1 month

Argenis Fernando Chiquin Xe        DOB: 13/12/2015

Weight: 24.86 lbs

Weight:  27.72 Lbs. 

Oscar Ronaldo Caal Chub DOB: 10/02/2015

Weight:  7.5 lbs at 3 months


